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\lem of putting the “right man im the rigvt job”, thet empluyer needs 
% least two kinds of information. First, he must heve inforsation 


-_ . the wan whe ig teing considered Por the jot and second, be must 
| information about the requirements of the Job to be filled. 
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fe this may seen altogether too obvious, it was not until compara- 
ively recent tines that exployers recognised the fact thet both the 


Ren and the job must be given consideration if an efficient organi- 


| Caimeidental wit significant is the fect thet interest in the 
Lessa ef individual differences and interest in specifying Joh re- 
feat sente im weiting were woth attaining provineace at about the same 
bine, though fron entirely different directicus. tm 1885 J. Mekeen 
hattell (7) vegan te publish important articles on reaction tine and 
a At about the same time, U0-1590, Frederick 
fk. Taylor (36) tegen to develop his principles of scientific manage 
Lepk, theme fivet stubies of intividual differmmen t= werk sctivi- 
ies, carried an ty Tuylor, end later, by Frank 3. Gilbreth (13), and 
tis cough @ careful emelynis of the movements iuveived in handlins a 
hiven type of vork. 
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|insufficient supply of causissioned ami nos-caasissioned officers in 
tne Regular Axe. With the escistance of the Agericean Paychelogical 


acciation, there was established the Cusuittee on Classification of 
Pereamel in the Amy. Tule Comittee was camerned jeimmrily with 


[the conservation of ekitled sen aud their utiliestion in the Army 


re their skilis were needed the most. To encomplicsh this aim, it 
| gS necessary for the Comittee to make an analysis of just whet cach 
| fficer and enlisted man could Go. Tt was equally necessary to an- 
aly the many jobs in the Aruy in terme of the skill asi training 
to perform them efficiently. According to Lansburgh and 
(18, 5.33) greater emphasis on human relations in scientific 
agement was e divect outgrowth of those war experiences. Scott et. 
| (31, p.ix) are of the opinion that Yorld Yar I provided an un- 
| sedented stimulus to American employers to study the adaptation of 
ee principles to the perscumel probleme of industry. 
pa by the experience of two world wars thet it ic of vitel impor- 
to place in every assignment men wie are physically, emotionally, 
i mentally qualified to deo what te required by the essignsent, ech 
the servicer has sume type of versommel cysten which has ag its 
he ction the discovery of the military sbilities of sen and wosen is 
service and their aptitudes or trainmability for military jovs. 
i and hand with claceification of personsel sust go the establich- 
t of jo vrequireasntes im order that sen and jobs can be reagunebly 
matehed. Yhe degree of proficiency required in each job imst be 
a end training courses eatablished vhen required to enable 
| sufficient mumber of persoune] to meet job requirements, The de- 
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1 wal recording of jot requirements is one aspect of jo an 
The United States Marine Corpse has realized the importance of 

fying ite persemel and of determining job requirements. In 
> the perconmel classification syctes of the Maxine Corps was con- 
aah yevised and brought? up to date, Prior te commencing any re- 
| of the perpcumel system, it was necessary to study all Marine 
i. jobs ani esteblich a realistic job structure based on actual 
fit wae Consequently, in the sumer of 1957, the Perscn- 


Research Division of Mesdquarters Marine Corps was directed to cone 
1 Specialties Mumual (41) based on the data collected, ‘the 
ysis of all jobe performed by Marines. Further, sase post-war jotvse 
iiskeé long enough to provide an area for profitable study. 

amumg the reletively mew jobs performed by Marines are those with 
mits of the Gavel Reserve Officer's Training Corge.’ Marine Corps 
pervonnel assigned to ROTC unite perform cuth @ities as may be as- 
Jignead them by the Prefessor of Neval Science at each wit. To date 
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of two years in the NROIC program. The Professors of Naval Science 
are authorized to enroll in the Marine Corps Naval Science courses up 
to sixteen and two thirds of the potential number of graduates of any 
class. During the last part of the junior year and the entire part of 
the senior year these students undergo instruction in Marine Corps 
courses in lieu of the Naval courses. A list of the Marine Corps 
courses in the NROIC curriculum is contained in Appendix B. 

It should be pointed out here that initially all the WROI stud- 
ents are under contract to the United States Nevy. ‘ine Marine Corps 
is entitled to 16 2/3% of these wen only if they voluntarily seek ad- 
mission to the Corps. The Marine Corps therefore is in the position 
of having to win its officer candidates from among the naval officer 
candidates. It is therefore important to the Marine Corps that the 
Merine Officer Instructor and his enlisted assistant be men of high 
ealiber in order thet they will ettract suitable NROIC students to 
Corps service. They should be capable of attracting not only 
the average student but at least « share of the top students. Since 
the Marine Non-Commissioned Officer works even closer with the NROIC 
students than does the Marine Officer Instructor, the enlisted Marine 
omes very important in the business of winning officer candidates | 
or the Marine Corps. 


Then too, at several of the universities there are Army ROIC 
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in the EEO jobs those men who will further friendly relations 


, themselves and the Marine Corps. 
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can be evaluated and by which jote can be matched with available 


a pore. 


Ta inkustxy, job analysis ves developed for the purpowe cf ce~ 
g data which were to te turned over te the exployment office for 
in eeclecting vorkers to fill vacamies in the organization, 
(20, yp. 166) caves a brie? but adecuate description of te 


got 
diviéwmi jeoe. ee ee ee ee ee 
job specifications which represented an attempt te casbine 
‘ommn elements. Ta the third etese the murrative des- 
eription wae reteined oné a list of iteas to be checked wae 
eiéed, By seems of this jist it was possibile to wake a 
ee ee ee ee oe 
Sais materiel proved a “miveble supplement to the jch des-~ 
eriptieon. ‘the fourth step wes teken during the Vorld Yer,” 


After Vorld Yar I whem inuduetry faced the problem of finding work 

x Gdisebied ami handiearpped workers the {ob ansiysia and man aneiysis 
proved to be of great velue. Many imiustriel institutions 

& fearegighted tusiness executives profited immensely by tne work or 

Committee a: Classification af Persommel in the Aruy amd Geroced 


nectar 6 of a auser Ob i te tte a8 
ee ee sereaieies 


& idk $23) Qantess: aaitewlwege> megtdie’ Rood - nema oe 
ee i 
mit AS Got eee i ae Fp ete ort Seasiabonigains 
ante gi boos & <2 -obyioe oot att OO eiaieneep tage eae 
wmisalcen Balas SexSnaeatt eh te mises, stake 6 Sous Eereooe 6 a a 
nite “Le wetye A Cet Sere: aw aegis dey, yumenae” 
ot fee dior 6 ot neh Ty ofvresitet pdoeatow ait 
"St OS tebophe ses wtkepedes tet Reale oor (at ve ap 
iahaiewt one Sicioteeny apr etepfoe fe af ¢apperer emt) oe! “i a 
—KHet “i? .i02% 2t “Sema gia’ feietivioy enigal 4 
ee ea? .omct foie tie cnet guiness! ony Oe tem ooo oe 
~uh tedtyosa sar este aks gee ofvasae aboyland xf, : 

VE ia os a yo mic wm weet wnt, tobe 
widens =F teueére st Seteewesaet Sahl UOSSeRAR TENSES Se 

neh eS SR OO sQhs taht al at ereaio quem? <<) oe 
See — wa Gt seek Be teR = Bap hentbaoare See Bsodes . 2 
“ihe Gt Giifean cee $i nab eh to ate yt sia oe Op 
> RSLS OS Ae Ble aaltihens galt Se gervee Retey . 

mee ) 1H ov teieetigue sieeaser ¢ Awe Enea eat Of 

188 Beet at? seiuee ade an tied ASwaes wi? ree . 
Sask comenil ‘og emu eat saath -csoeaat ssoebs Zz ‘att abe wad28 
kee Late ae ate Bia iegee aot, ey evades Regenestinne fees Datei is" a 
@iigitiost Eebeieabat weet Jemige twexy 3 a et manerey 
% ‘eae otf ye wham fpr Diva setaaand seccrtmaal Leiter & 


wets tow gout od wt Reece te asset tenet? ae sates 


* 


rousigerable effort to the analysis of both men and jobs. 

The term job enalyeie has com: to rather wide usage and is 
iefines in many ways even by these recognised es euthorities in the 
hamacemeant field, 

Ordway Tead (37) im 1919 gave hie definition of job analysis es 
'& scientific study and statenent of all the facte (regerding the job) 

% throw light on ite content end especinliy on its velation tc the 

x", The Auerican Inetitute of Bolt, But, and Rivet Memutec 


(1, #2) hae more recently stated that job analysis is the “process of 
ine the pertiment information relating to the neture of a 
sifte job". Tiffin (39, p.28) says it is “a determination of the 
in characteristics (physical, mental, edocatioml, and so forth) 

& ten must heave to fill e particular job eatisfactarily". Pine 
¥, specialists on job amalyeis in the tilted States Departeent of 

y have defined the procedure of jcb analysis as “the procedure of 
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a tien relating to the saature of a specific job” (25, 5.7). 
oone. They certainly would acree that Job aualyeia involves « de- 
eG study of the apecific cleuents cf a joe. With such a limited 
: nition as thet however, there might be differences of opinion as 
: which elements of a jos Ghowld receive sore study than cthars. ‘“<he 
ational Industrial Conference Beard (2%, ».7) poimts aut that “it may 
* wy in ccmpplexity and in type of amalysie from a study of aa jor fea~«- 
a to @ detailed study of each individual motion invelved ani of 
"a 


surrounding conditions”. wf, a8 Yetkine (25, ~.209) has 


m, im addition te the specifle elements af the jow, it my involve 
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relation cf the particular job to others im the organization ami 
Ee affect of ite performance upon the health and general reactions of 


Tt cam be said then that the individual hes a wide choice of def- 
sitions of job ampalysis and can select e definition which ia in ac- 
.. 1 with his particular purpose, Tiffin (39, p.28) recognizes this 
x i liste four major types of job analysis as follows: 
; a) Jc® amlysis for perscemel specifications. 
b) Job amalysis for training specifications. 
ec) Je» amalysis for setting of rates, 
&) Jee analysis for wethods improvewent. 
In keeping with the purpose of this stady, the type of? job a 
is to be used herein will ve « combination of e type mentioned by 
the Wationeal Industriel Conference Board and the first tvo of the 
- p Listed by Tiffin. ‘That is, the job emslysie im thie study will 
@irected at the major features of the jobs under consideration with 


% training for auch jobs. 1% will te kept im sini thet Shartie 
(32, 2.13) has warned thet in analysing jobs to establish persamel 
cme mast be careful to differentiate jc analysis fron 
a analysis. 
detually, the uses of job analysis are sauy ani varied. AS @arly 
1919 Meine (20, p.*5) said that the chief uses to which job amalysis 
tculd be put were Givided inte tun groupes 
a) for the improvement of working methods end processes. 
db) for expleyment purposes in selecting, treusferring, ont 
prometing employees, and in establishing wage schedules. 
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im i942 however, Zeres (47, p.251) reported that an extensive survey 
pf job emalysis literature for the period 1911-1941 revealed at least 


yanged from training to setting rates to health end safety progrens. 
Malters (43, ».59) says thet an tuportent woe of job analysis is to 
present jobs through clarification of duties, elimination of 


lapping duties, and to fix respueibility more definitely. Watkina 
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ity common uses for job analysis information. ‘The uses he listed 


) 


(25, p.209) has written that job anslysic “enables the exployment de- 
part at to see each worker in relation to = epacifie type of work and 
be ancure proper afjustecnt between the nun ané the job". In gum 
am it appears thet there is no phase of industrial activity which 
It should be pointed aut that jch analysis is mot restricted to 
pighly mechautesl, routine jobs of big twwiness. Ge the contrary, job 
yeis bas been used with great value in many businesses <f varied 
ize and activity. Hecent pericdical literature discloses that job 
walysis is used with success in athletics, teaching, certain medical 
persommel activities of the Church, sortal work, temking, and 
any, many types of clerical jevs (4, 8, 12, 14, 17, DB, 2, 33). Ami 


a i i 
a lal it 
| struc ture. 

According to the Awerican Menagement Association, Camities on 
ob Analysis, (2, p.3) the effect of joo analysis is “to increase the 
ba esa tnt sme Industry hee recognised the vemerits to te 
| 
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gained fron job analysis and the trem’ hes been steadily wyward as 
xe aud wore businesses have appreciated what jo> enalyeis bas te 
loffer, Perks (27) in 1936 reported that significent iueveases vere 
noted in the maier ef firms using jo> ammiysis. In 1957 a survey of 
325 coupanies in 28 states by Scott et. al. (31, ».5S71) revealed timt 
66 ef these companies were using job analysis of some type. 

| the firet step in job analysis is to cbtain a fob deserigtion. 
\Otie and Leukert (26, p.229) have said that the purpose of the job 

ldeecription is to identify, define end deseribe clearly the job to be 
rate end thus to give « feirly detelied picture of the duties and re- 
Isponsiblities af the job. Tiffin (39, 2.29) weites thet the job des- 
eription is simply “a detailed statement of what mst ve done by the 
mon the joo". Regardless of the definition adopted, it is apparent 
that Job analysis must ve preceded by written descriptions of the Jot 
| Selection and training. A survey by Spriegel ani Valiace (3%, 
ip.79) im 1987 lends support to the fact thet industxy tas bece In 


; 


preasingly avare ef the besefits to be gained by proper selection and 
training of exployees. They found thet the application blank, which 
a tool of memagement in the selection process, was teing used by 
99.5 percent of the companies which they curvayed. In 1930, only &9 

& of the campanies were using the applicetion blank. Te surimy 
lec revealed timt the mmber cf companies using intelligence tests 

'o improve selection and training methods had increased fran 17 percent 
y 35 percent im 19%7. 

It is appropriate to note here that the first step in the process 
meinteining a psychological examimation pragras in the determination 
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the abilities and capacities required for success in the position 
jto be filled, On the relationship between the testing program and job 
lysis, Mosher and Zingsley (23, p.165) have stated thet “the de- 
ace of the test upon adequate job amalysic is imediately apper- 


in any business where there are a lot ef jovs, formal training is 


/ 
ey $f? 
wequired to fill deficiencies in knowleidige thet is required for aay 


given type of job. Im businesses where there ere ady « few jobs 
‘waining ie usually lese formal Sut still is a necessity. Im any mil- 
itery service the very large meer of different kinds ef jovs re- 
“ many different training programs in order te aasuce eufficient 
: of trained personnel. 
suless the requircments of the Jjcbe to be filled by the truinees are 
hnown. One imiustrialiet (2, ».3) said of training and its relation 
te Jjov auelysia: 
"Se ane disputes the value of training. ‘“herefore, how can 
there be amy cuestion regarding the value of job analysis, 
for how can one train another without having the exact mame 
ledge that ich enaligsic gives ec a imetin for the treining.” 
ters (43, ».59) sme up the releticuship nicely when be notes that 
JO enalysis is the only way to provide a definite tesia for training. 
% and profitable and are an essential part of any prosren of 
mlightened personnel management. Further, if the selection end 
SHiRinm: programs are te be effective they mist be based on factue) 
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vequired can be provided only by adequate job analysis. 
Persomel management in the Marine Corps, The United States 
Corps personnel system embraces all of the functions which are 
associated with personnel manegesent. ‘The Officer in Charge 
f the Procedures Analysis Office, Department of Persommel, Headiguar- 
exe, U. S. Marine Corps, (15, p.¥@) has recently defined personnel 
t as the “process of effectively rlauming, organizing, direet~ 
ing, ani supervising all persomnel amtters so as to cbtain the maxims 
mt utilization of, amd production from, the mexbere of the 
: : Corps". Under such a definition persemel management would in- 
be and weitere, training ext separation. 
; Headquarters, U. S. Marine Corps, from viich oll mjor Narine 
3 rpe personel policies esenate, has realized that personnel meamage- 
a 
| 
{ 
* 
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mi, pranotian, 


t is as important es eny other ccmend funetien such as operations, 
gence, or logisties. ‘The Corps hes realized too that sect only 
> ite persomeel have te be classified mit that ite various jobs do 


rh set i. Se 
s Corpo, is quoted as follows (14): 


"Firat there is persommel classification. it is that aspect 
of classification which denle with the qualifications of 
rt it is the process of collecting, recording, 
end comtimousiy evaluating informetion commerning the mil- 
itery qualificetions of persommel, ani idemtifying such 
qualifications in a standardized manner. 


Second, there i¢ job clisesification. It is thet aspect of 
clessification which deals with the duties and requirenente 
of Joos, It is the process of collecting, analyzing, ax 
eecording all information for accurate identification of 
Maxine Corpe jobs and identifying euch jobs in a stamiard- 
ized mauner. 
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I think it is ovvious that neltber pursonnel mor job clas- 

sification alone serves aay useful purpose. It ie aay when 

the two are canpletely integrated that classification can be 
Banagecent.” 


Privary Gata required. It wes essential to this study thet job 
Oe isdidawtr ce Job descriptions vere desired for 
‘three reasons. Virst, they would reveal the specific duties assigned 
\to these Marines. Second, they would furnish a basis for persomel 
previde a basis for camparison with the specialised training given 


thods of cyteining informmtion stout a job for use In job descripe 
tions for joe eaniysis are: 

1) cbserving those performing the work. 

2) interviewing those performing the work. 

3) having thoee who are performing the vork write descrip- 


tions of their duties fellewing same sort of quastian- 
naire. 
the fifty-two HEC units are scattered all over the United States. 
om the jobs vrite descriptions of their duties following a specially 
constructed questionnaire (See Appendix ¢). 
It is reslized that the questiamaire method of obtaining job 
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y the questionmmixe ia dependent entirely on “first, the willinmess 
jor the individual to furnish the data; second, upon hie possession of 
> facta; and third, upon his ability to present them im the right 
.” ‘these camot be disregarded sc steps were taken to overcane 
to sone extent at Least. 
this sta@y is being made of military persemmel ami has the stant» 
ing of official business. This gives the ativentage of having the men 
under uilitary orders tc furnish such information as may be 


} 

- t hy Seott et. al. el. (30, po128) the usefulness of the data obtained 
: 
J 


« it is realised that the sen coulé mot be forced by aay 
d to write a good job description tut it ie believed that there 
be eafficient cooperaticn fras the peorsommel concerned. 
Care was teken to limit the questionnaire so the individual 
e would have in his pousession all tne facte necessary to persit 
enowers. Sase essistamce in thie respect was obtained by ob- 
ime the duty performance of the enlisted Merine on the Staff of the 
or Of Saval Scieme at Hortiwestern University and dlacussing 
ge with the Marine Officer festrector of that Unit. 
gt way, not a great Geal could be dome tut to hope fox the best. 
= thie line however, 1t wee requested of the Professor of Deval 
ciemce that both he and the Marines Officer instructor review the com 
2 job description and add any comments which appeered to ce 
y Yor clarification. 1% was hopea too that having the job 
sviption reviewed by the Marine Gfficer Instructor would result in 
more cauplete job description is those insteamces were the enlisted 
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The questiowmeixe. An atteapt was mate to have the questionnaire 
es short es possible and yet cover the probable extent of the job. 
Tt was realized that combetion of the wmwestionmnaire and releted forms 
a be au exten task for the persomel involved and it was considered 
that it would be better received if it did uct appeer to be overvhelming 
et first look, Then, too, it was not desired to gather a mase of de- 


aii which would be impractical to utilize. 
im addition to the questionnaire about his duties, each Marine 
to complete a personal history questiameire comerning his edu- 
| 1» both civilian end military, length of service, age, ani other 
ore Which were thought to be pertinent to his record, This infor- 


Retion is on record officially in the Service Record of each of the 
a ee bn 
unin 

| we Corps, vhere 6 sajor clerical job vould have been required. 
haties end vhat hind of impressicn he makes on those with whou he 

nian niin 
a a 
= ea ty the Merine. ‘he rating form purposely was limited te 

L e traits considered as probably most important to this type of 

biti, In support of this technique of a short reting form, Thorndike 
=a Stevens and Womderlic (35), an@ others have found by etetistical 
a 
traits as it is om e large mumber of traits, Swart et. al. (11) 
that in some casex “vorker competency” could be vated om cue, or 


bly two “traits”, as well as om the basic af tvelve. 
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mistrative matters « usual duty while nine cthers considered such 
as other duty. the auount of atuinistrative wavk requived of 

the NRCG Undts is pretty much Use same in each case tut the correc 


eter of tae Marine Officer Instructors appereutiy varies conside 


| 
weommel et other Unite were not available. Sther varied exphasic is 
| 
| 
| 


fu amlysis of both the usual duties end the other duties reveals 
thet the Enlisted Marine Instructors are assigned duties that may be 

bly expected end anly one “other duty” assignment ie congidersd 
quired to serve as orderly for the frrofeseor af Reval sclieme, As @ 
ral rule, Naval officers the rank of Cepteia ani Merine officers 
resk of Colonel Ge not rate the services of an orderly. 
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3% must be barne in wind that every militery uslt has certeia 
divided mmong ali regular mesibers of the anit, It is there- 


ng Coce-Cola machines, thet ome Marine has the usual duty of unlock- 
ing and securing the Unit building each day, or that emother ome serves 
peculerly as the Unit Mall Orderly. ‘There are limite to which im- 
Listed Marine Inctructors should be assigned these housekeeping duties 
~ in this survey so Marine was fomxi to be overly Mmurtioned with ouch 


The major responsibilities repurted most 


wties are primarily concerned with the subjecte of infeatry weapons, 
“a 2 closely related to these subjects. ‘The difference between weap- 
. : and markemenship is thet weapons instruction inclivies functioning, 
safety precautions, end capabilities of the varicus infautry veapons 
= meas warkemenship instruction includes the various individusl fir- 
f positions, sighting and aiming, etc., aud renge regulations. 
Seven of the Merines listed such major reapomeloilities ar “ex- 
biting exe=plary conduct...", “coopermting with meubers of the other 
\ anches of the Armed Forces...", end “Instilling in the Midshigmsn 
\ © iu the Naval service...” These responsibilities were listed ia 
a dition to other more specific duties and probably reflect waphasis 
m those facets of HROH daty by the Marine Officer Instructor or the 
| 
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w Of Raval Science. In cther instances, Professors of Naval 

once commuted cn the inpertenes of having well quclified, perscn- 

abilities of these persounel of making faversble impressions om the 

i8 aM ochool officials. 

tions revealed that enlisted Marines serving with NEO Unite mist 

y infantry weapons, werkemenchip proceGeres, cloce order Grill, and 

me Corpse administration and aust lmow the meceseary techniques for 
Several Marloes thought it important to bus military history of 

% ¢ kind or another, It is mot believed mecessary for the Enlisted 

a foliowing coment by one of the Marine Officer Instructors is ap- 


“The need for a broad historical bachground ai knowledge of 
the develogeent of the Art of Wax are not necesmaxy. If this 
mnoviadge is held ty the ICO Assistant, so aych the better, and 
more responsibility cam be placed upon hin, 


The greatest unie 


fommity extng all the veporting Unite was dat of baving the enlisted 
ae responsible for the tmit's infmmiry weapons aad auuumition. 
‘urty two Meriues iliceted that they were ascdgmnl such sespousibility. 
}equpleted Jos descriptiuns did act imiicate that any Marloes is 
d responsibilities for material and equipement beyond that to be 


expected. : 
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Sources of oxders. it wae desired to know whether or not the 
Sestrectare, an steht Snvtewsteus, or 00 Sucke-ch-alb-~tenies at tin 
question did not specifically settle this asrect of the Marines’ duties, 
3% appears thet the enlisted Marines ere ueually assigued their duties 
‘uy the proper officers. 
ney €id not participate in any activities cuteide of the HAO pro« 
gre while the other eigiteen reported participation in one = more 
wficial activities. Severel of the Sarines whe reported no cuteide 
‘tivities blaued their poor housing arrancesents for Lack of time ar 
transportation necessary to participate in other than official activ- 


there were a few instances in which activitier mitelde af the 
SOC progres were reported as “other duties”. I wae intended that 
3 & eatter of choice for the Marines. An extra-curriculea ectivity 
a3 intended to be an unofficial activity particizated in voluntarily 
wy these concerned. For example, ame “arine reported the duty of ase 
pisting the Comch of a high school rifle tems. Tt is believed that 
should have been properly repowted es an extra-curricula activity. 
t ig poesible of course that such a Guty has teen assigned to thax 
farine and it is therefore rightfully reported as a duty. im came 
oiling fables I, If, emi VIII, the duties were listed the way they 
pare reporteé since sufficient infommtion was not available for any 
urther interpretation. the quectiountce tn new cnecgniced an énfer- 
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ee oS 
G@uttes asd activities vere uot more fully <2fined on the queotion- 


futy ag a Recruit Depet Drill instructor were the moet frequently re- 
purted as most useful preparation for HECIC duty, it appears that a 
te Marines in BROT billets. it is interesting that fcur Marinas in- 
ea that knowledge from ali previcmwe duty is utilized ama that two 
jothers stated that so other duty provided backgrownl fer Whom duty. 


duty orlente one for the way in which BROIC duties have to be performed, 
That is, in HACK duty the enlisted Marine tc faced with the probles 

of instructing a rather select group ef college stucer 
e altered sasewhat oe 


The selection process. ‘The selection process outlined in Tele = 
bas been in effect only since the Fall of 19:0. ‘The qualifications 

of 1949 could not be ascertained tut there is reasan to believe 
for exemple, undier the present selection requirements, no Marines with 
seven Merines assigned to the program prier to the sumer of 1959, and 
still serving in the progras, have AGCT scores of less than 100. 


= 


é 7 a nat ~ nght a ee 
Soa de 08 Youd mosh Lie aus? oabaleor 


Sern, “IE 


"eho 


Poe a . 
se AS > <t 
mete > nm 6 pe, ‘4 ne 
a. ae 24. £9 
- iit aed - 
eee she Ars 
oe as 
73s n « esl . 
4 oe wet? <i 
% Sc! hed: FO8 
& Bate n i. a 
paees { Seectax 


Tao TD eee 
= a= — 
7 iy rR 

% 7 


Ags opener ex $8 ie 8 FIA 
F fixe fal fon game gektiviras i 
coe Pate tts 


< - ame . 
STAT 


6 i ee ae : ee ; — 
ph r hs. A BYR .wmom Ae * grevuse 


. ‘cable aman allie 
te oabtramay cat 


bg 


fr he 0 prc w «fawn oft ene ity A 
cer Performance Division, Department of Pereunmel, has been in effect 
sime early igt7. ‘the Officer Performance Division has cognizeme 

terested in the E00 procrac. Im 19¢7 an cfficer of the Procuresent 
pation in the feoe Progra, This officer visited a muxber of the 

GRO Undte for the purpose of obeerving the duties performed by the 
Marine persommel and resciving any preblems comerning those person~ 
joel. Simee this officer was the only one im the Department of Persan- 


2 with any imovledge of the duties of Marine personnel in the HAI 
final selection of the enlisted Marines for assigusent to the various 
MROTC Unite. Despite the fect that that officer 1s no longer on duty 
with the Procurencst Section and that there is no witten record in 


the Procurement Section of the deties serformed by the enlisted 


r 


ines, the files om the available, qualified ealisted Marines are 
forwarded to that Section for the final selection of those to be 
préered to the HEU progran. 


| 

| 

& enlisted personne] to the HSCiC progras ie considered to be uh 

| yo it appears tuat the present selection system exists be- 

. of a lack of information om the part of the Enlisted fetail 
nch as regards the duties of the Marines a: the HRCI Unite, It te 
ed thet the dete presented in this study will be of assistance to 
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of enlisted biliets in the NRO prograz and thereby permit it to as~ 
gume its groper responsibility in the selection end assignment of 
Marines thereto. 

Tt is realieed thet factors such as normal tours of duty, re~ 
training assigumenie, and others wust be teker ints account in solving 
Rowever, ad long a8 aveliability fer renssigmment is a prime consid- 
meny velow average Merines assigned to such duty. Considering the 
Yalues that cah accrue to the Merine Corpe if the billets are progerly 
filled, 1+ seems justifiable to meke exceptions to certain assigawext 
pélicies if nevessary to rersit te essignment of well quelifiea en- 

Tough inquiry was made of Headquarters, U. &. Marine Corpe, no 
One Profesece of aval Science added a cosment to the rating sheet as 
fellows: “The previous Sergeant was treceferred at my personal, in- 
formal request beceuse he was es colorless and newtral es a clothing 
dummy. Personally competent tut useless as on instructor”. ! 

Tt was fowed thet the minimum eccepteablie ACCT score was arbi~ 
was not tbaged on a study of the relationship of ACY scores to ib 
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ther, the way “imclination of instructor ebility” and “saGxiniotrotive 
ability along with an interest in rartecanchip” ere determined is by a 
perusal of the Marines recerd to see if he hae any experience along 
those lines. 

in the Fifth, Sixth, or Seventh Pay Grade, there ave no Fifth Pay 
Grade personnel now serving with BROT Units. In view of the fact 
thet at lesst three of the Sixth end Seventh Pay Grade Marines axe 

i only Feir on overall job performence, it appears that profit~ 
jabie use might be wade of qualified Pifth Pay (vade serconnel, 

Statistical anmelysis. Yor purposes of statistical analysis, each 

~ under @ach trait on the Asiing Form shown in Appendix ¢ was 
weigned & mzerical value and a tetal reting score was casputed for 
ax points to twenty elgit points. As sham in Pigure 1., page 42, 
(the ratings were generally high. nly eight of the 5i Marines vere 
adh on Aanmets ear Siler and euee Unie aeked un betes Bete. Ghis ia 
EN EEE RE Cte 
ice hovever, As Scott, Clothier, and Spreigel (31, 7.202) bave 
@i cat, there is e normal tendency to rate subordinates signer 
Pact that the ratings ere made by men who have reiatively few men 
er then ageinet whom to sake comparisons. ‘That is particularly 
weue of Gavi Units, 


puted and found to be+.22. Such a low correlation could comeivatly 
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eevur by chance and is not regerged as inticating any significant re- 


|etiosship between AGCT scores and totel rating scores. AGCT scores 


and scores om the trait cf Overall Job Perfcrmance were correlated and 
Peersonian ¢ of -.22 was found. Here again, the correlation was com 
sidered to be of little significance. It must be torne in mind that 

these Enlisted Marine Instructors are a rother homogeneous group since 
with very lov AGCT scores are not ossigned to the UAC procran. 

£ the total rating scoree and those vith the highest L6¢ were grouped 
Cor comparison. it is realized that it is custoanery to make coapari« 

ons between the lowest 25% and the highest 29% tut in thie study case 


| 
| ie size groups could only be obtained by weing 18% at either end 
be the ocate. 
Age, years of service, years of formel education, and member of 
ice achoole attended apparentiy have Littie or no relationskip to 
| s or failure in NRO billets. ‘The average enlisted Marine 
SL DEC E i aT 
| ia years of Marine Corps service. The relationship setween tiese 
| Ee eG the 
i ie ales siesta vena igen 4s vegerds years of 
| education, these with leas than « completed high school caurse 
8 ao highly eas those with one or two years of college. ‘me of the 
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Merines who received the lowest total reting score had caomleted tarce 
years of college and another Merlne who had completed more than four 
yeere of college received a low rating because “he bas shown Lack of 


& 
ity to express ideas clearly, forcefully, ani concisely.” ‘ma 
other emi of the scale, ome of the Marines with a perfect total 


aa 2 
jae 


me score is not a high schesi graduate. In between these extrancs 
the cases vary widely. 

The relationship betwoon the member of service schocis attended 
Mm tating scores was not famd to be significant. Ferhbepe the sont 
ng discovery here was that nine of the $1 Marines reported that 
hey have not attended any service sehocis of over two weeks duration 
md did not even have the opportunity to attend one of the Instructors 


raining Courses. This is even more surprising when it is comsidesed 
Maat these nine Merines have an average of over if years of service. 
Blised training. Despite the policy tact enlistcd Marines 


lected for HiOT duty will attend one cf the Instructors Training 
tourses if practicable, 11 of the Merines now serving with NOR? Tnite 
not attended ome of those Courses. Of the 40 Merimes whe re- 

prtea ettending one of the Courses, nine of then, or over 225 thought 
2 training were generally divected to inclusion of sare caumraes 


Ba not give reasons for theixy opinions. 


izgs the subject arene in wiich the Mariaes are expected to ine 
noeld be paaced on training aids. If was interesting to note that 


Source confidentiai. 
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two Merines coxpisined that no one eat the schools kmew what dutice the 
s would be expected to perform. 
Tt is recognized that the instructors Training Courses are da~ 
d to train enlisted perscrmel in instrectionel techeiques and it 
ecialties. m tae other hand, it musi be coneidered that a periodic, 
yetenatic review cf ones imowledge of his apeciaity is aighly aGesire 
cularly when thet xnowledge ic to be imparted to others. 
In the case of enlisted Merines assigned to duty i¢ would seen desire 
to provide for at least one week of intensive review of the cub< 
cts of infantry weapons, warkewanship, close order drill, map read- 
ing, terrain appreciation, and the latest developwents in Marine Curps 


‘9 

xz Such @ week of intensive training conld be provided for in severnl 
. A wey which would require the least ascunt of additional fecil- 

ae nena 

3 five weexe in the case of the enlisted Marines. A Marine officer 

Wi on enlisted sseistant fran a nearby Marine Corps activity could be 

lee d to the staff of each of the Instructors Training Courses for 

a t 10 deys temporary duty to supervise this refresier course for 

~@ would go on throug: the regular Instructors raining Course. 

a 


After this Gee week couxee, the 


RS ARY AND (At LOGICS 


Summary. Gme of the tools usec in tim process of catching oan 
2 jobs is 3b epalysis. <> emalysis hes srom soot rapidly since 
orld War I and is now caommmiy used in privete and pivlic businesses, 
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including the militery services. ‘he Marine Carpe, though saking wide 
end increasing use of job analysis techniques, has not yet studied the 
éutis assigned to enlisted Merines serving with HSCiT Unite. 
fo survey the duties ascigned to these enlisted Marines, questican- 
(Se Sep Ne a aE 
i 
feasor cf Raval Sciemce rate the Marine on hie performance of duty. 
tm addition, other date, such as AGT scores and infermstion on the 
selection system and the sperislized training progres, were requested 
Headwearters, C. &. Marine Corps, snd the Savy schools concerned. 
From the dete collected, it appears that the enlisted Merines 
ying with BRGTC Units ere primarily comerneé with instructicnel 
do not seem to be unreasonable, with one exception, nor are the Marines 


ee 


: adened with undue responsibilities. It is believed that the Merine 
Who serves as orderly for the Professor of Ravel Scfiesce bar been 
| 

It is clear that Marines assigned to RKCIC Units must heve « 
ration ami must be able to instruct efficiently in those subject 


< 
ce 


The job performance ratings saem to imiicate that Marines in the 
Sccupational Fields of Aduinistration and Infemtry are the best pre- 
pared for NRO duty though it is believed that personnel of the 
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Fifth, Sixth, and Seventh Fay Grade persamel of other Gceupational 
eould readily adapt themselves to te desamile of these billets. 
At the present time there ie a dual respomibility for the seiec- 
hes in writing tac requirements for selection ani neither 
we serving with SRO Units. ihe quslificatione for selection 
this duty, in effect since 1929, appear to te stringent enough to 
aly assure the selection of Marines who will be rated avuve 
> in the performance of 7 duties, Tw qimlification of 
isbility for changes of duty is comsidere’d open to attverse crit- 
cies, The winisw: acceytavle ACCT score was arbitywrily established 
thout the benefit of a thorough study of ali fectore inveived, So 
unde vere eriablished tc permit a fim: recommendation tha: Merlace 
eny particular AGT score for selection for NEO duty. Howover, 
im evidence suga@eta thet the better job perforuances im Secirc 
site are ty thoee Marines with AGOT scares of 1LLO or over. 
Data on the specialized training civen these Marines sefore 
Y mecds thouch en intensive review Gf certain Merine Corps sai~ 
ets is highly desiratle. ‘The completed questiommires revealed that 
the Inetwuctors Treinimg Schools lack inforaetion es to whet is ex- 
ted of the Marines by the RAVI Gunite. 
Conciuelone. fran the foregoing it is concluded that the fol- 
§ are desiraile ami ave recomended: 
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to state in writing the usual duties of the Anlisted Marine Instructor 
end that copies of such deta be furnished to the Comendant of the 
Merine Corps end each of the instructors fraining Schools, 

Bb. That upon receipt af such job requiresents, the Cate 
mendant of the Merine Corpe take such uction es may be necessary to 
have the Fnlisted Marine Instructors relieved of those duties that are 
not in keeping with their status as senior noncausiezioned officers. 

e. Theat the following qualifications be aiopted for selece 
iom of enlisted Marines for BRGIC duty: 

1) Minfewnm AGCT score of 110. 

2) Fifth, Sixth, or Seventh Pay Grade. 

3) Gecupational Field G1 or 03. Other Gecupatiom) 
acceptable if the Marine has experience in instructing or 
ntentry weapons. 

%) Experience in administrative positions or rifle 

age work, 

ailability of personnel for routine change of Gity, dscorations, ami 
vital status should not be importent factors. 

a, ‘Theat whetever qualifications are adopted be put in write 
the sole responsibility of the Imlisted Detail Sranch. 

e@. ‘that enlisted Marines ordered to duty with MIC Unite 
+ first ordered to ome of the instructere Training Courses. Im event 
Murine is sesigned directly to a Umit, he should be ordered to the 
2. That the Instructors Training Courses be lengtaaned oy 
; least one week for enlisted Marines in omier for tiwm to receive an 


abet gutatee® quabeentede-alt tote » anal 

<p mnnaoee: ob Yast emit cea: west wigee eae ait 
ets iS salted cond “we Sorsticon emimaceut aka Sevakiat 9 
eek Letadendeviowia: Belew en aeteste tied ofdw 
esaden uct Sedgohs <«f anplvesktifasy, yareelie. a aa .-.m 
She enact ar 

Dik ee omens TO mame 4k. 

Sgonktepecdt 6a 0 < ek tablegem AE ade 


“ere 


gaits te qnokiiees ericas ‘etainhe ct enmetangEt he 


a RCS SAP RE 

acon? combat ot tee tiante 

<2 aed jog ot Sedgnda ou esctianttiiseg wecetetedaat - os 

os cnetiaat Esta ties To tewmGlaas bee aoRP SAID, oP 4 
cca Spat igpaag ole Secsstiemianngen ‘ 

oi iat) WOR ele lab 08 Sércabey cami ae alts wo le 


ee: : 


a 
Se 


Senge cil MAMERES, upstetheesy crattan wal. ack Bo. orn set 
wy oS Gurmiben es hiuere 2h panitoe ae S GSe rene Lreyhaman wr: 
enn) totes ceesaottaat eett. % om S ealepes. 

(2 Bomsiyaed of some? satehest etoea ait dee 68 t 
oe Sylow o! wrt! WR wiies ar sonbvett Sebek ine cok deep ae dened : ve 


Ay 4 ss 


us 


w 


intensive review of infantry weapons, sarkemaneliip, close arder drill, 
map reading, terrain appreciation, end Marine Corps aduinistration. 
@e Teet one Merion officer and one enlisted assistant be 
epdered fron nearby Marine Corps activities for tempwery duty on the 
taffs of the Instructors Training Schocis for the parpese of superviae 
ing the one week refresher course for the Enlisted Marine inetructors, 
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APPENDIX A (comr.) 
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Stanford University 
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Tufts College 
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APPENDIX 5 
MARINE CORPG COURSES 3 THE NROIC CURRICULUM 


Course Course No. No. of hours 
Military History and Policy HS 301 (3) 15 
lilstory of the Art of War BS 302 (M) 4S 
Laboratory Sessions: WS 302 (mM) 18 
1. Map reading (6) 
2 Terrain appreciation (4) 
3. infantry weapons (6) 


Senior Year 
Militery History and Policy NB %OL (M) 36 
Aophibicus Warfare mS hig (m) 30 
feaphibious Varfare m3 413 (mM) 30 
Laboratory Sessions: mS 4O2 (01) 18 
l. Weapons (12) 
2. Naval Justice (4) 


3. Terrain problex oe 
Total hours Senior Yeux 2 


Total hours Merine Corps Courses 106 
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APPEDDIX ¢ 
25 Noveuber 1945 


From: Captain L. FP, SHODDY, dr., U. 3. Marine Corps. 
To +: Professor of Seval Science j 


Subj: Job descriptions of Marine Corps enlisted personnel 
on duty with BROT Unites. 


Encl: (1) Preparation of Job beseriptian. 
@) Personal History questionnaire. 
3) Bating Form. 


1. This officer is currently enrolled in the Personnel Administration 
and Training Course at Northwestern University, Yo fulfill a thesis 

» and as o research project for the Marine Corpe in cone 
Jvaction with the course, an analysis is being made of the duties 
usually of Marine Corps enlisted personnel serving with Mcic 
unite. Qn the besis of the findings, a determination will be made as 
to how persommel should be selected and trained for cuch duty. 


2. Te commection with this study, it is requested thet the enlisted 
Yerine in your Unit be directed to prepare a deseription of his duties 
in accordame with enclosure (1) and canplete the Personal History 
Questionnaire which is enclosure (2), Attention is invited to the 
fect that the canpleted job description should be reviewed by the 
Marine Officer Instructor and approved by the Professor of Neval 
Selence, 


3. it is further requested that the Professor of Naval Science an- 
eonplish the Rating Form, enclosure (3), without the knowledge of the 
enlisted Marine concerned. 


i, A self-addressed envelope is enclosed. If at all practicable, it 
is devired that the data requested in enclosures (1), (2), and (35, be 
completed and mailed by 17 December 1945, 


5. All information collected in connection with this study will be 
destroyed as soon as the date has been compiled and stetistical enal- 
ysis completed. The completed thesis will not contein date on any 
specific WROTC umit or the name of any individual in the Progren. 


& Your cooperetion in this matter will be greatly appreciated. 


L. F. SRODOY, Jr. 
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APPENDIX ¢ (CONT. ) 
BY WARTHE CORPS BULISTED INGTAUCTOR 


You are being asked to prepare a description of your duties 


It is importent that an accurate job description be obtained. 
You are requested to WRITE SIMPLY, STICK TO FACTS. Re not worry about 
gramar, punctuation or style, The only thing that counts ie thet you 
be understood when you tell what you do. 


The list of questions which follows on the next page is te help 
pent hiemelnn gh palms eager Digits 3 Se eg a typeset 
t the FY Lor 2 aT Sy sf 


The description may be written in long hand o» typewritten but 
should be on standard size Navy stationery. (6 x 10}") 


ing teenagers celle dlpmgenraes 9 yo qeabmdpmtmpeienadin Aged 


The job description, wlth the Marine Officer Instructors’ can 
ments atteched, should be submitted to the Professor of Raval Science 
for approval. 


Exclesure (1) 
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APPENDIX c (conT.) 
QUESTIONS TO BE ANSWERED BY MARTINS Comps BRLIeTEaD 
INSTRUCTOR IN PREPARING JoB peacRIPTioy 


Whet ere your wouel duties? (Describe each duty ordetlys give 
nemes of any courses in which you instruct.) 


What other duties do you perform that are not a usuel part of your 
duties? (Deseribe each briefly. } 


What do you consider are your mujor responsibilities? 


Whet are the things most important and necessary for you to know 
in performing your duties? 


Yor vhat materiale or equinsent are you responsible? 


If you are assigned duties by officers other than the Marine 
Officer Inetructer cive examples of such duties, 


How mich opportunity is left you to use your own judgement in your 
work? (For example, are your orders det ov ave they general 
and permit you to decide how to get done?} Give an ax- 

gsple 


° 


Whet reference materials do you find most helpful im performing 
your duties? 


Baelosure (1) 
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APPENDIX C (Cont. ) 


TO BE COMPLETED BY MARINE CORPS BNLISTED 
THOTRUC TOR 

(Adaitionel Sheets should be used where necessary) 

Bate 

Age »« Date reported to BRON unit | : 
Length of service in Merine Corps 
Length of service tn present rank 
Were you graduated from a bigh school? {yes or no). 


If you attended a college or university —— 
school years you completed: 1 2 3 § More 


List the service schools of over two weeks duration which you have 
attended with dstes of attendence: 


_... A¥OOrS) 6 


(years and months). 


Have you hed previous experience as an instructor in an organized 
school faae St Sas If so, indicate neme of the school and 
length of such éxperience | 


What previous duty vas most useful as preparation for your present 
duties? 


In your opinion, was the Instructore Orientation Course adequate 
epecial training for NRO duty? (yes or no), If not, what 
ahtttionss tondatng evald gen vasanuall™ 


De you participate in any schecl activities outside of the NAOIT pro- 
gvem (such as aseisting in the intre-murel progren, association with 
an athletic tean, coaching additional rifle teams, etc.) 

or no). If so, list them: 


Signature 
College or 
Univ, 


Encloewre (2) 
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OES ION OVALE BLE 


(Please check one characteristic under esch trait.) 


AFPERDIXZ ¢ (CoRT.) 
| RAGING GF HARING Comps ENLISTED CTA 
(20 BE COMPLETED HY THE PROFESSOR GF EAVAL SCimE) 
—aas 
[ewe of Instructor Sanit ° 
| Sloveniy, act neat. 

| Poor pOSturc, needs Heatmess meinders. 

) Clean, order Ly. 


5. Perforsence of Instructional £ _ 


fins outstanding instructional ability. 
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6. 88026 text books - the Ealisted Marine Inctructars are concerned 
ath the text books dealing with the history cf ver, frincisles and 
Recimiques of aughibious operations, and Marine Corps history. 


| Te Mage Cange Hemet. « @ Marine Corps publication in which the 


5 Merine Corps Gazette i. ene saptine Dub wane, Sates 
rete Le, 6 Of general interest to and by Marines. 
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li. ‘tmtional Rifle Association Small Sore Rifle Rules - a pospihet 
eonteining the official rules for conducting small iese rifle ratches 
end tournacents, HECK rifle matches are combicted under these rules. 


| 22. Rational fifle Association Fistol Mules - - 8 pamphlet containing 
official rules for the conduct of pistol ani revolver matches and 
tournaments. SAUTC pistol matches are conducted under these rules, 


33. Setional Rifle Association Instructors Homml «~ a backlet deal- 
ee ee ee ee ee 


15. Lending Force Manual, U. &. Nevy, 1930 - curtains informatica 
|a@n close order drili, casbat principles for seaii units, and lexting 
foree tactics and techniques, The material is based om Field Samanls 
jand Training Regulations of the United States Ama. 


Mexvine Corps Letters of Instruction - my ant aanhens of guauts 
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2. Seeruit Bepot Drill Instructor - instructing Marim recruits in 
basic militexy skilis of close order drill, personal hygiene, marks- 
manship, military discipline emi courtesy, ani clher elilitery subjecte, 


ilniadiond amitone ta.¢:tanins eubmie: aot grates ahaaenemantes 

|@uties, assistea in training company peracnmel including lover raniing 
| mecmmissionad officers, ani cther duties as may be prescribed by the 
\wait comsamier, These duties will vary with the unit and local solie 


5. Marine Corss Schools « this Guty may be with Gemcnsteation 
Schools. The kinds of duty possible under this heading are many and 
were not specified on the completed quastionmmaires. 


& Snowledge of all previous duty is utilised - this senerel coz- 
ment camot be further explained without extensive descriptian. 


7-e Sifle Senee Cosch - this duty would provide intensive experience 
|n inmetructing in rifle markemamship and femilioarizeiion vith other 
iafentry weapons. 

&. Sergeant Major's billet - @ Sergeant Major is the senior non- 


officer in a mit the size of a battalion or larger. 
usually perfcems adsiniztrative duties and such other duties as may be 


assigned hin. 
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10. Instructors ienining Course - a course in instruction techni- 
ques, HROIC orientation, and other subjects important to Marines to oe 
asGigned to HBO duty. 
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| tion fe required in this instance. 


| ia. Smell ems instractor - instructing in rifle, pistol, machine 
| @Un, end other aveli arns. 


| 23. Assistant Professor of Military Science and Tactics, private 
jmilitery acaieny -« the Gities perfommed in such e job are not known 
\bat it is believed that euch a position would aifer velunbie exper- 
|dence in lustractian techniques end in basic militesy subJects. 


1h, Asstistent: Segimenteal S-2 - this dity would provide experience 
in map reading end terrain appreciation. 
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16. S-3 Section, Marine Darracks, Caxnp Pemlleton ~ the amet nature 
‘thio duty 46 not imown but it ie sound that the duty provided 
mperience in training others in besic and advamed cilitary subjects. 
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1. Staff, Comander in Chief, U. 5. Pacific Flext - eae ee ey 
ry exeatiy in ite requiresents. 
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APPESDIX H 


the Arny General Classification Test iz used by the United Stetexs 
he test is administered as soon as practicable efter their induction 


cities. 
The tests wich make up the battery are ac follows: 
1 - Heading and Vocabulary Test 
2 = Arithmetic Computation Test 
3 + Arithmetic Reasoning Test 
4 ~ Pattern Analysis Test 
A score is computed for each of the tests in the battery and « 
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APPENDIX K 


U.S. NAVAL SCHOOL, INSTRUCTORS 
NROTC ENLISTED INSTRUCTORS COURSE 


JUNE, 1949 


Talks on "Factors”™ 
by Students 


Review & Test on 
Factors of Learning 


Mechanics & Princi- 


ples of Teaching 
(Film SN-48) 


. teristics o 
the Instructor, 
(Film MN-100) 


NAVAL STATION, NORFOLK, VIRGINIA 


Wednes 


Review & Test on 
Mechanics and 
Principles of 
Learning 


Planning Instruction 
Instr. Analysis 
Complete billet. Use 
of NavPers 18068 
Instr. Analysis 

Job Breakdowns 


Preparation Period 
Students prepare 
own job Breakdowns 


Instr. Analysis 
Discussion & 
Review 


Test on 
Instructional 
sis 


Thureda. 


Planning Instruction 
Introduction to 
Lesson Plan. 

(Film SN-98) 


Planning Instruction 
Titles & Objectives 


Planning Instruction 
The Preparation 
Phase of Lesson 
Planning 
Planning Instruction 
The Introduction 
Phase. Motivation 
& Interest. Prepare 
min. introductions 
Practice Teaching on 
Introductions 


Practice Teaching on 
Introductions 


Planning Instruction 
The Presentation 
Phase 


Planning Instruction 
Application & 


Summary Phases 


Planning Instruction 
Test & Assignment 
Phases 


Questioning 
Techniques 


Planning Instruction 
Review of Complete 
Lesson Plan 


ield Day 


Inspection 


Examination 
on first 
weeks 
material 
Review 

of 
Examination 


a 2 Tuesd 


Methods of Instruc- 
& tion, 1. The 


Tips on Speaking . 


Methods of Instruc- 
tion.2. Directed 
Discussion 


Methods of Instruc- 
to Aids tion. 3. The 
1130 Demonstration. 


Film MN 188 
Demonstration 
Techniques 


Methods of 
Instruction 

Test & Review 
Overview of Methods 
of Instruction, 
(Film MA 1479) 
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U.S. NAVAL SCHOOL, INSTRUCTORS 
NROTC ENLISTED INSTRUCTORS COURSE 


Wednesde 


BuPers. Publications 
Curriculum, Instruc- 


tors Guide, Labora- © 


tory Manual, Cruise 
Manuals 
Instructional and 
other duties at an 
NROTC Unit. 

Review Film 

(Film MN 6605) 


Scheduling 
Techniques 


uation of 
Teaching Techniques 
Use of check list 
Preparation Period 
Writing Teacher 
Evaluation Sheets 


Thursds 


Instruction Sheets 
Definition Types 
Value and Use 


Instruction Sheets 
Information Sheets 


Preparation Period 
Writing Information 
Sheets 


Instruction Sheets 
Assignment Sheets 


nstruction Sheets 
The Job Sheet 


Test and Review of 
Scheduling and 
Evaluation Techni- 
ques and Instruc- 
tion Sheets, 
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Preparation Period 
Constructing a 
Lesson Plan for 
Formal Lecture 


Practice Teaching 
(Formal Lecture) 


Practice Teaching 
(Formal Lecture): 
Practice Teaching 
(Formal Lecture) 


Practice Teaching 
(Formal Lecture) 


Field Day 


Saturday 


Inspection 


Examination 
on second 
weeks material 
Review of 
Examination 
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Selection and Types 
of NROTC Candidates 


University Organi- 
zation and its 
relation to the 
NROTC 

esting Techniques 
Types of Tests 

1. Essay type 
esting Techniques 
2. Objective Type 
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U.S, NAVAL SCHOOL, INSTRUCTORS 
NROTC ENLISTED INSTRUCTORS COURSE 


Wednesde 


Talk by PNS on 
Public Relations at 
an NROTC Unit. 
Duties of Instructor 
Talk on How Chiefs 
can develop officer- 
like attitudes. 


Academic Organize- 
tion and General 
Regulations for. 
Shop and Laboratory 


Management 
dvantages of NRO 

Assignment. 
n~Service Training 


at an NROIC Unit. 
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Navy Driver' 


Examination 


Navy Driver 
Examination 


Navy Driver 
Examination 
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Examination 


Navy Driver 
Exemination 
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Examination 
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and Eveluation on 
The Demonstration 
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and Evaluation on 
The Demonstration 
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The Demonstration 
Practice Teaching 
and Evaluation on 
the Demonstration 
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and Evaluation on 
The Demonstration 
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Inspection 


Examination 
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material 
Review of 
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"A veview and practice of close order drill would be helpful. 
Gtherwise the course was excellent. Much of the detelied in- 
struction could be dropped emi more practicable inetruction in 
its place”. 


"Course should be of three weeke duration’. 


“Recommend fiela work end practical experience in the various 
@aties found at an BROT unit. Should include Grill, weapons, 
administration, warkemenship, and le: projection vork". 


"Recommend course on all weapons, more work on training aids”. 


ee ee we Se eee or perform are not 
—_ three-fourths of that school is a waste 
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“Recomsemi less exphasio on instructing ami more on use of trein- 
ing atds”. 


"the echool was excellent as a whole but they need more training 
eids for use of Merine atudente in giving demonstretion Lece 
tures", 

"Al) Baxines shoald be gives a short indoctrination course in 
—_' terrain agpreciation, and navel 
“The course is useful tut not to auy great extent. Seo far I*ve 
applied very little of knowledge learned in instructare course”. 
"Course could have been of laqer duration". 
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“Should be move training on the operation af movie projectors, 
close omler drill, and axall ems inatructicn”. 


"In the echool no ome actually knew whet the Guties of e Merine 
Corps Instructor would be". 
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teaching ami mare ectuel work with training aids” 


*"Bothing could be added that would replace the first three or 
four manths on the job which is necessary for orientation to 
thie type of duty". 


"Recamend a longer school period te allow more teaching prace 
tice; a clearer understanding of an enlisted men's duties”. 
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